000 «KAPOBbIN LEHTP BU3HEC KY3BACCA» - Ha pbiHKe o6pa3oBaTenbHbix yeayr 6osnee
5"3'*95 15 JIET (c 2006r). B 2011 roay 3aBoeBas 30/10TYI0 MeAa/lb 33 BbICOKOE KaYecTBO

i o ixgam | 0BpasoBaTeNbHbIX yCAYr No utToram MexayHapoAHOro KoHKypca «Jlydwine ToBapbl U ycayru
Cnbupu». KoHKypc 6bin1 opraHn3oBaH nNpu Noanep’Kke NoIHOMOYHOIO NpeacTaBuTeNa
npesunaeHTa Poccun.

000 «KU, busHec KY3BACCA» Ha pbiHKe ¢ 2006 roga. Mbl MPOBE/IN CEMWHAPDBI BOJIEE HEM B 45 TOPOAAX
POCCHUM: r. EkaTepuHbypr, r. YenabuHck, r. KpacHoapck, r. UpKyTck, r. YnaH-Yg3, r. Yura, r. Boarorpag, r.BopoHe,
r.Bnagusoctok, l.HuXHu HoBropog, r.Yoa, r.Kasasb, r.AKyTcK, r.Xabaposck, r.ActpaxaHb. r. OpeHbypr, r. Pa3aHb, r. KOXXHo-
CaxanuHck, r. MypmaHck, r. Bnagukaekas, r. letrponaBnosck-Kamuatckuig, r. ApxaHrenbck, r.CmoneHck, r.MaragaH, r./iuneuk,
r.BaHoBo, r.Koctpoma, r.Kanyra, r.Teepb, r.CapaHck, r.Apocnasnb, r.CbikTbiBKap, r.CtraBpononb, r.Pocros-Ha-[oHy,
r.YnbaHoBcK M T.4.CbiKTbIBKap, r.CraBpononb, PocTtoB-Ha-[oHY, YAbAHOBCK . bnaroseweHck , Mepmb. Capartos, TiOMeHb U T.4.

AKTYAJIbHbI CEMUHAP-MPAKTUKYM 19 vronsa 2021 r.:

OCTOPOXXHO, HAJIOIOBAAi!
ONACHBbIE HAJTOIOBbIE JIOBYLLKHA
AN BUSHECA 2021

061bEM noBbilleHUs KBannpukaumm aaBokaToB (HeE3aBMCUMMO OT cTaka) — 20 yacos (¢
y4YeTOM O4YHOro o6yueHus U pasgaToyHOro Marepuarsa assi 3a04MHOro obyueHus)
MoaTeBepXxAeHMEM KOIMYECTBa YacoB SIBJISIETCSA AOroBOP M aKT 06 oka3zaHuu ycnyr
ot 000 «KL| BU3HEC KY3BACCA».

NMOYEMY HANNOINONMJNATENbLUK TEPNMUT NMNOPAXXEHUE B

CMoOPAX C HAJTOroebiM" OPrAHAMM.
OLIEHKA BU3HEC-BO3MOXXHOCTEW OPFAHMU3ALIUM,
HEOBXOAUMbLIX AJNid NPOBEAEHUA CTPATEMMYECKUNX
W3MEHEHWI B NOBEAEHUW HAJTIOTOMNJIATEJIbLLIUKA

lMocnedHue 200bI Hamemusiacb ycmoliYueasi mMeHOeHUUsl 8 HaJslo208bIX clopax: Hajsio2onaamenbujuKku

npouzpsbigatom 8 99% cnyuyasix. brnazodaps passumbsiM cucmemaMm asmoMamuyecko20 KOHMPOJIS 8 pPasfuYyHbIX

HaripaesieHUsIX Hajlo2o8ble Op2aHbl 2apaHMmupo8aHO [ofyqarm ucyeprbigarujue ceedeHuUsi o OessmeribHocmu

Harnozonnamenbuuka, 4Ymo daem B03MOXHOCMb 8bIHUCIUMb «CXeMy» Oelcmeull Hanozornnamenbuwuka u npusneys

€20 K 0meemcmeeHHOCMU 3a Heyrnnamy Hasozo8.

Bce amo — omyacmu, pe3ynbmam HernpasusbHbix 0elicmeull caMoeo Hajiozonnamernbujuka. PaccmasneHHble paHee

«Hanozoeble» osywKU cpabambigarom Ha mex KommnaHusix u UI, y komopbix Hem Haebiko8 aHanusa cumyauyuu u

npedsudeHusi nocriedcmeuli 8 pesynbmame npoeedeHHbIX pacyemos.

Uenb Hawez2o cemuHapa — npedrnoxumb MemoOUKU OUEHKU 6u3Hec-803MOXHocmel opaaHu3ayuu, packpbimb

Kpumepuu pa3yMHo20 rogedeHusi U OueHUmb cmpameeuto pazeumusi busHeca 6 brnuxadwel U 00120CPOYHOU

repcriekmuee ¢ HauMeHbWUMU Hari0208bIMU pPUcCKamu.

Bbl y3Haere:

o Kakue owubku cogepwarom Haso2oninamernbuuKku, rnpu ebicmpaugaHuu «cxembl» eedeHusi busHeca.

e Kak npasurbHO nocyumams PUCKU U Hasio208ble rnociedcmeusi rno eapuaHmam rnoeedeHusi 8 6ydyuiem

o Kakue ghakmopsi u npusHaku 6ydym onpedensdouwumu, Ymobbl Harnoaosbll opaaH «0bpamur»y 8HUMaHUe Ha Hanozo-
rnnamernbujuka u co30aHHyo um epynny komnaHul u Ul

e Kakumu criocobamu 803MOXHO paccHumamp (hUHaHCO8bIe U Hasloe2o8ble nocrnedcmeausi 0711 BHOCUMbIX U3MEHeHUU

e Kak yacmo u e kakom obremy nompebyemcs npo8oduMmMb KOHMPOIIbHbLIE MEPOMNPUSIMUS 8 OMHOWEHUU pa3pabomat-
HoUl cucmeMbl OMHOWeHUU.

NMPEMMYLLUECTBA ANid YYACTHUKOB CEMUHAPA:
e B xofe cemuHapa Bbl NonyynTe MHCTPYKUMK, KaK AeMCTBOBATb B PasMyHbIX CUTYaLMSX;
e Pa3gaTouHblii MaTepuan coaepXuT 6yMaXKHyto (ANS y4aCTHUKOB MPUCYTCTBYIOLWMX B @yAUTOPUK) U SNEKTPOHHYIO CO-
CTaBnsowme (AN BCeX y4aCTHUKOB).
e ByayT yuTeHbl BCe M3MEeHeHUs 3aKoHoAaTeIbCTBa MO BONPOcaM CeEMMHapa Ha AaTy ero NpoBefeHus.
e Pa3bop KOHKPETHbLIX CUTyaLMi, NPEeANOXEHHbIX Y4aCTHUKaMK.

ABTOP U BEOYLLUA

HOBUKOBA EJIEHA BUKTOPOBHA — KOHCynmbTaHT — MpakTVK, npenoaaBaTenb-npakTuK. ATTECTOBaHHbLIN
npenogasatens WHctutyta lNpodeccnoHansHbix Byxrantepos n AyautopoB Poccun. C 1998 roga KOHCYMbTaHT no
HanoroobnoXeHuo 1 y4€Ty, crneumanucT-npakTMK Mo Bonpocam OyxranTepckoro y4éta U HanoroobrnoxeHwus.




OunnomupoBaHHbI MexayHapogHbiM MHCTUTYTOM npodoeccmnoHanbHbix MmeHemkepor (IPFM, UK) CMELUMAIUCT no
ancumnnuHam «PruHaHCOBbI MEHEMKMEHT» U «BHyTpeHHu ayamut», ACCA OunoOP-Pyc.

=  VmeeT Harpagy oT deaepanbHoit Koprnopauuu no passuTMIO Manoro M cpedHero npeanpuHMMaTenscTBa 3a

BblOaloLLMINCA BKNa B pa3Butue busHec-cpeasbi.

NMPOrPAMMA:

YTo Takoe HaJsIoroBbie JIOBYLIKMU. Kak 1X aeHTMhMUMPOBaTb M NpeayrafabiBaTh Npu:
YnpaeneHuun 6usHecom

Bbi6op cnocoba BeaeHus 6usHeca: OO0, AO, UM, NpoM3BOACTBEHHbIV KOONepaTUB, «CaMo3aHATbIN». O60CHO-
BaHWE eanHMLbI U rpynnbl . Kak HanoroBblii OpraH CBA3bIBAaeT «HE3aBUCUMbIE>» KOMMNaHWW: OCHOBHblE OLING-
KM HasioroniaTesbLLMKOB.

Bbi6op cnocoba ynpaBsieHUNA: eaVHONIMYHBIA UCMONTHUTESNbHBIN OpraH, Heckonbko EWJ1, ynpaBnsitowas koMnaHus,
ynpaensitowmin UM. Kputepum npaBocnocobHOCTM, OTBETCTBEHHOCTM M He3omacHOCTU. YTo SIBNSIeTCA «noAo3puTebHbIMU»
,Cl,el)'ICTBVIﬂMVI, 33 YTO Ha/IOroBbIN OpraH «3auennTca».

Bbi6op 3akoHOAATEs/IbHOW M AOrOBOPHOM OCHOBbI 411 BeAeHUs1 6U3Heca: orpaHMyeHnsi 1 BO3MOXHOCTK Mo
BUZAM [esTeNbHOCTU, MOCTaBLUMKaM, MOKyrnaTesnsiM, NepcoHany, UMyLLecTBy u np. MpuMepbl B3aMMOAENCTBUIA U Hanoro-
BbIX I'IOCJ'IGLI,CTBVIVI. ﬂOFOBOpr, KOTOpbIE 6y,qu BbI3bIBaTb «HAaTUCK» HAJIOrOBOro opraHa.

PacueT acpcheKTUBHOCTU M HANIOrOBbIX NOCIEACTBUI MO KaXAOMY MyHKTY.

Bo3MOXKHO /i 3KkOHOMUTb Ha HAC? Tekyllee COCTOsIHME U nepcnekTmBbl pacyetos rno HAC.

060CcHOBaHHbI Noaxoa K LeHoo6pa3oBaHUIO: CTPYKTypa LeHbl, BblaeneHne HAC, NoHMMaHWe peanbHOro Ha-
3HadeHusa HAC 1 pacyeToB No HEMY Ha ocHOBe 6anaHca KOMMaHuu.

OnacHOCTb WJUTHO3UM MNoy4YeHus BbiveTa no HAC 3a cueT 6ymaxHoro obopoTa. MoyeMy onacHO »UTb C Bblye-
TOM 89%? PacueT (hMHAHCOBBIX MOCNEACTBUI U PUCKOB A1 HanoroniaTenbLuKa.

Hanore Ha npubbInb

O60CHOBaHHOCTb M JOKYMEHTaJ/IbHOE NOATBEPXKAEHMUE: NOCTAaTOUYHbIE NN CAMOAOCTAaTOUYHbIE KpUTEPUN?

Kak oueHuTb M NoATBEpAUTb pPeasibHOCTb COBEPLUEHHbIX onepauuii. MpuMepbl peanbHOW U HepeanbHOW Aes-
TETbHOCTH.

Kakue TpeboBaHus K AoXo4aM M pacxoAaM npeabassisieT HaJIoroBbii opraH? YTo notpebyeTtcs AOMNONHU-
TeNbHO Mpu npoBepke? Kak HanoroBbli OpraH 3apaHee pacKpbiBaeT MOTEHLUMAIbHbIE OLWMOKM HanoronaaTenbLyu-
KOB?

Cneupexunmax

OcHoBa apo6neHus 6usHeca: 3noynoTpebneHre NpPaBoM MPUMEHEHNS CMELPEXUMOB. YTO SBASETCS «3/10ynoT-
pebneHneM npaBoM»?

Korga cneupexxum 6yaer 3aKOHEH: KpUTepUM TOIKOBAHUSI U KPUTEPKM 3aKOHa.

Kak cebsi BecT HanoronnartenbliMKy A/ COXPaAHEHUs NMpaBa Ha CMELPeXmUM: OLeHKa pUcKkos, drHaHCo-
Bbl€ anropuMTMbl pacyeToB, (PUHAHCOBOE OnpasAaHue rpynnbl fn,.

nu MyulleCTBeHHbIX Hanorax

Kakue Buabl MMyLecTBa noasiexart 06/10)KeHUI0: ABMKMMOE Y HEABMXKMMOE MMYLLECTBO, MX COCTaB M Hasoro-
Bble MOCNeacTBuS.

Korpga onpaBaaH XpaHUTE/lb aKTUBOB: Kakoe UMYLLIECTBO, KakoMy CyGbekTy U kak TpebyeTcs nepefaTb ASs ycnel-
HOV 3almTbl B 6yayuieM. Kakoe MMYLLECTBO HEMb3sl NepeaaBaTb XpaHUTENO? ANrOPUTMbI AEUCTBUIA U MPaBKIa NOBEAEHMS
XpaHUTENS akTUBOB. PacyeT hMHAHCOBbIX U HANIOrOBbIX MOCNEACTBUA.

PacueTtax c nepcoHanom (onnarta Tpyaa, ctpaxoBble B3HOCLI, HO®MIT)

Kakue BbinsaTbl NepcoHasly NOMOryT coxpaHuTtb 6anaHc nHrepecos pabotHuka, pabotogarensa u dpuc-
KaJibHbIX OPraHOB: MNJIaHMPOBaHME BbINIAT, 0POpPMIEHNE HOPMATMBHLIMM aKTaMW, AOrOBOPaMM U WMHBIMU [OKY-
MEHTaMWu.

Kak HanoroBbie OpraHbl BbIABNAKOT «Cepblie>» BbinJiaTbl: a/ICOPUTM paCcyeETa rokasaTenem <<cep0171>> onnaTtbl TpyAa.
PacueTt HanoroBo# HArpy3kKkm Ha pa3J/indHbie BbiMaTbl: d)VIHaHCOBbIe M HanoroBble NocneacTens.

OTBeTbl Ha BOMPOCHI, NPpaKTU4YeCKne pekoMmeHaauumm

CTOUMMOCTb:

Croumoctb: 6550 py6neir (4NA TEX, KTO YYACTBYET B O4HOM [JHE).
Croumoctb: 5550 pybnen AN1A TEX, KTO YYACTBYET B 2-x cemuHapax
CroumocTtb : 4950 pybnen ONA TEX, KTO YHACTBYET B 3-x cemuHapax

ckmpaka 10%o - Npu yyactum 2-x yenosek

ckuaka 10%- NMPU ONJIATE A0 10 UHOJ1S1 2021 T.
ckuaka 10%- AJ1s1 AABOKATOB U HOPUCTOB.

v Bbl MOXeTe 06beANHUTLCA C APYroi opraHu3aumei.

B CTOUMOCTb BXOAUT: Cepmughukam,; PazdamoyHslli Mamepuan om nekmopa, 06ed; Koge-nay3ol.

OPTAHU3ATOP: 000 KALPOBbIN LEEHTP «BU3HEC KY35ACCA»




E-mail: otdelkadrov2000@list.ru; cant: cant: www.bk142.ru
Y3HATb NOAPOBHYIO UHOGOPMALIMIO U 3APETUCTPUPOBATLCSA HA CEMUHAP Bbl
MOXXETE MO TENE®OHAM:

Kypatop npoekrta: 8-950-260-46-45.

!
_ NMPEMMYLUECTBA ANA YHACTHUKOB CEMUHAPA (unTtaTb HMXe):

1. BYAYT YUYTEHbI BCE USBMEHEHNA 3AKOHOOATEJIbCTBA NO BONMPOCAM CEMUHAPA HA AATY ENo
NMPOBEAEHUA:
e 3TO No3BonuTt Bam nonyuuTtb oTBeTbl Ha Balwum BONpocbl U OCHOBATEJIbHO U AJOCKOHAJIbHO
pa3obpaTb HOBaLMUMK.

2. PA3AATO4HbIA MATEPUAJ1 COAEPXXUT BYMAXXHYIO U SJIEKTPOHHYIO COCTABNAIOLLME:
e 3TO0 No3BosUT Bam 6onee rny6oko pa3obpaTbCs C €ro acnekTaMmu Ha ceMuHape, paborte
M B AOMALLUHUX YCJIOBUSIX.

3. PA36OP KOHKPETHbIX CUTYALIMIA, NPEANIOXKEHHbBIX YYACTHUKAMM:
e 3TO no3sonuT Bam yBuaetb npo6semMbl Konier no AaHHbIM BOMPOCcaM U 06MEHATLCA ONbITOM
peLeHns C/I0XKHbIX CUTYaLMi.

4. 3HAKOMCTBO HA CEMUHAPE C HOBbIMUM KOJIJIEFTAMMN:
e 3TO NO3BOSIUT BaM paclumpuTb Balum KOHTaKTbI.

5. BCTPEYA C APY3bAMWN HA CEMUHAPE:
e nopHuMeTt Bam HacTpoeHue.

6. MPE3EHTALIMA JIEKTOPA HA BOJIbLLOM 3KPAHE, PA3AATOUYHbIA MATEPUAJI, OBEQbl, KO®E-
BPEAKN N KOM®OPTHASl OGCTAHOBKA
e MO3BOJNIAAT BaM Jly4lle YCBOUTb MaTepuan.

7. MHOTOJIETHWUW ONbIT JIEKTOPA U OPFAHU3ATOPOB CEMUHAPA B NPOBEAEHUMN OYHbIX
CEMHMHAPOB:
e MO3BOJIUT NPOBECTU A/ Bac ceMMHap MHTepecHo, NOHATHO U AOCTYMHO A1 NOHUMaHMUS.

Kypatop npoekra: 8-950-260-46-45.


mailto:otdelkadrov2000@list.ru
http://www.bk142.ru/

